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M

e 2 Change Request Form

CR#: DR002

1) DATE: 6/20/14 |2)WBS: DRI 3) Originator: Ken Domann%//i)/

4)WBS Description of Primary Affected Tasks: Delivery Ring AIP

5) Technical Description & Primary Motivation for Change: This Change Request for the Delivery Ring AIP documents
the overall replan of the schedule and the acceleration of work scope in certain areas. The net effect is to finish in FY 16 Vs
FY17 which will save money because of the shorter time spent managing the project. The replanning was necessitated by the
late approval of the Project Plan. Much of the up front work is weather sensitive and was not performed as planned. Finally,
some scope was added. P )
Wadx
The net effect is to increase the Delivery Ring budget by $1623K. /é'g_‘,a b lg,; llu.;.:

Accelerated work includes the injection kicker controls and the flourinert cooling system which will be done earlier to coincide
with available manpower. In addition, the funding of magnets produced by the Technical Division was changed in order to
make the magnet production more efficient across projects. The Technical Division will be building and refurbishing magnets
on their internal “work in process” codes or WIP codes. This allows the work to efficiently progress on a line of magnets
independent of the funding profile of the projects. The projects then purchase the finished magnets when their funding is
available.

Scope added to the Delivery Ring AIP includes:

1. Removal of the cryo heat exchanger near the ceiling of the AP30 service building.
2. Filling in a portion of the floor trench in the AP30 service building.

3. Removal of the D/A beam line.

4. Installing new fiber optic cable between AP30 and APO.

6) Assessment of Cost Impact (Use attachments if needed): See above analysis of cost
impact. See Attachments for budget changes

7) Assessment of Schedule Impact (Use attachments if needed): Certain elements in the Delivery Ring schedule have been
rescheduled. See the write up in section 5 for more information.

8) Secondary Impact & Other Comments: N/A

i e /;7&,«// ék\'z/ﬂ/»%
AIP Project Manager: . Date: 6 20//
AIP Project Coordinator: M [ &= Date: £/ 2o

= 125 g
AD Div Director: 7/\/'1/!’/\_/\. k1/ Date: é/20 /7
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Directorate: 9/{///‘;’\ é/-\/u’/ 28 Date: 6é )’Oé / Z
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N 2 Change Request Form

CR#: DR002

1) DATE: 6/20/14 |2)WBS: DRI 3) Originator: Ken Domanné/A)/

4)WBS Description of Primary Affected Tasks: Delivery Ring AIP

5) Technical Description & Primary Motivation for Change: This Change Request for the Delivery Ring AIP documents
the overall replan of the schedule and the acceleration of work scope in certain areas. The net effect is to finish in FY16 vs
FY 17 which will save money because of the shorter time spent managing the project. The replanning was necessitated by the
late approval of the Project Plan. Much of the up front work is weather sensitive and was not performed as planned. Finally,
some scope was added. '

The net effect is to increase the Delivery Ring budget by $162.3K.

Accelerated work includes the injection kicker controls and the flourinert cooling system which will be done earlier to coincide
with available manpower. In addition, the funding of magnets produced by the Technical Division was changed in order to
make the magnet production more efficient across projects. The Technical Division will be building and refurbishing magnets
on their internal “work in process™ codes or WIP codes. This allows the work to efficiently progress on a line of magnets
independent of the funding profile of the projects. The projects then purchase the finished magnets when their funding is
available.

Scope added to the Delivery Ring AIP includes:

1. Removal of the cryo heat exchanger near the ceiling of the AP30 service building.
2. Filling in a portion of the floor trench in the AP30 service building.

3. Removal of the D/A beam line.

4. Installing new fiber optic cable between AP30 and APO.

6) Assessment of Cost Impact (Use attachments if needed): See above analysis of cost
impact. See Attachments for budget changes

7) Assessment of Schedule Impact (Use attachments if needed): Certain elements in the Delivery Ring schedule have been
rescheduled. See the write up in section 5 for more information.

8) Secondary Impact & Other Comments: N/A

9) Approvals: . %M

AIP Project Manager: M\ Date: ©/20//

AIP Project Coordinator: /\/v\m(r L /—"7// Date: £/ 22|l
53 T

AD Div Director: )/\/Q—/f/\,/b (?/ Date: 5[ 2«04/2

Al

Directorate: 7/{//{7’\ M’/ZQ/ Date: 6/ )"9/1 / f’
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